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AGENDA
2026 Annual General Meeting

Meeting Date: 22 October 2026 - 7:00-7:45am
Location: 38 Canterbury Road, Kirwan

1. Meeting Open & Welcome

2. Attendance (including Proxies)

3. Apologies

4. Confirmation of Previous AGM Minutes

5. Presentation of Reports

e President’s Report

e Treasurer's Report

* Project Officer's Report

Special Resolution

2025/26 Management Committee to Vacate Positions

Election of 2026/27 Management Committee

© ® N O

. Appointment of 2026/27 Auditor
10. General Business

11. Meeting Closed
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NORTH QUEENSLAND
MEETINGS MINUTES
2025 Annual General Meeting
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10. General Business

Nomination for Life Members:
e DiRodgers
e Anpita Berry
e Ernie Bunt

e Carole Hourston
e Denise Grainger

Moved: Margie Seconded: Michael

Meeting Closed: 7.45pm

These minutes are a true recollection of the meeting held on this date:

Dated:

Signed:
; ,—4/ Q0SS
Pres%t Qv’Sgcretary

Churches of Christ Complex Ronan St Vincent | PO Box 1496 Aitkenvale Qid 4814 | T (07) 4725 5990 | E reception@vng.org.au
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PRESIDENT’S REPORT
ANNE CAMPLIN

Stronger Together, Making a Difference
Across North Queensland

PRESIDENT OF VNQ

ANNE CAMPLIN

What an incredible year it has been for
Volunteering North Queensland!

As we reflect on the past 12 months, | am
immensely proud of our achievements, the
partnerships we have strengthened and, most
importantly, the extraordinary volunteers who
continue to make our communities stronger.

This year has been about listening, connecting,
recognising contributions and ensuring the voice
of volunteering is heard, from our smallest rural
communities through to the highest levels of
government.

Taking Volunteering to the Regions

One of our greatest achievements has been the success of our Stronger Together
regional initiative. We travelled extensively across North Queensland, engaging with
volunteers, community organisations and local governments in communities including
Mount Isa, Cloncurry, Julia Creek, Richmond, Hughenden, Charters Towers, the
Burdekin, Hinchinbrook, Longreach and Barcaldine.

Through hundreds of conversations and survey responses, we identified significant
challenges facing volunteer organisations, including increasing compliance
requirements, ageing volunteer workforces, succession planning, volunteer burnout
and difficulties attracting new volunteers.

Importantly, we also withessed the remarkable resilience, passion and determination of
regional communities. These consultations have provided valuable evidence to shape
future training, advocacy and support, reinforcing the importance of ensuring rural and
regional volunteers are heard, valued and supported.

Inspiring the Next Generation

Our strengthening partnership with James Cook University has created exciting
opportunities to introduce students to volunteering through our Event Volunteer Pool
and community engagement activities.

By connecting young people with meaningful volunteering experiences, we are helping
them develop confidence, practical skills and community connections while supporting
local events and organisations.

Engaging the next generation is essential to building a strong and sustainable

volunteering sector. . . .
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PRESIDENT’S REPORT CONT.

Celebrating Our Unsung Heroes

Our Volunteer of the Year Awards remain a highlight of our calendar, recognising the
outstanding contributions of individuals and organisations throughout our region.
These awards celebrate the everyday heroes who generously give their time, skills and
energy without expecting anything in return.

Our VEXPO Volunteering Expo continued to grow as an important platform connecting
prospective volunteers with community organisations.

This year, VEXPO attracted a range of organisations and attendees, with eight
organisations reporting successful volunteer recruitment through the event.

Both initiatives showcase the diversity of volunteering and demonstrate that everyone
has something valuable to contribute.

Taking the Voice of Volunteers to Government

Advocacy has remained a major priority for VNQ.

Our involvement in the Parliamentary Inquiry into Volunteering provided an important
opportunity to highlight the challenges and opportunities facing volunteer
organisations, particularly those in rural and regional Queensland.

We have also engaged through the office of the Hon Anne Leahy to advocate for
greater recognition of volunteers and their contributions.

Volunteering plays an essential role in community wellbeing, emergency response,
sporting clubs, events and vital community services. We remain committed to ensuring
this contribution is recognised, valued and supported.

Partnerships That Make a Difference

We were delighted to welcome Queensland Country Bank as a valued partner,
supporting our volunteer-involving organisations and individual memberships.

Our partnership with The Cheesecake Shop Deeragun through our Thank You
Thursday initiative has also provided a wonderful opportunity to recognise deserving
volunteers and member organisations with a small but meaningful gesture of
appreciation.

We sincerely acknowledge our sponsors, funding bodies, Townsville City Council and

corporate and community partners whose generosity and continued support make so
much of our work possible.
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PRESIDENT’S REPORT CONT.

Training and Building Stronger Organisations

Through our Back to Basics workshops, regional training and ongoing support, we
have assisted organisations with practical challenges including governance,
compliance, funding, succession planning, volunteer recruitment and committee
responsibilities.

We recognise that many community organisations are managed by people already
giving enormous amounts of their time.

Our commitment is to provide accessible, practical training and resources that build
confidence, strengthen organisational capacity and help volunteer groups plan for the
future.

Building a Sustainable Future

Successful funding applications, stronger partnerships and continued government
engagement have helped strengthen VNQ's sustainability and secure support for our
core services.

Looking ahead, our priorities include strengthening our Volunteer Referral Service,
expanding practical training, recognising volunteer contributions and continuing to
advocate for our sector.

We remain committed to building on the success of Stronger Together and extending
our regional reach, although further expansion is currently dependent on securing
additional funding.

A Heartfelt Thank You

To our Management Committee, staff, contractors, volunteers, members, sponsors
and community partners, thank you for your dedication, enthusiasm and unwavering
support. To the thousands of volunteers across North Queensland, thank you for
continuing to show up, lend a hand and make our communities better places to live.

If this year has reinforced anything, it is that volunteering is the heartbeat of our
communities.

Together, we have achieved so much, and together, there is so much more we can
accomplish. When volunteers are supported, organisations become stronger,
communities thrive and North Queensland becomes a better place for everyone.

Thank you.
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TREASURER’S REPORT
MICHAEL PUGH

This year has seen Volunteering North Queensland
grow its income, expand its activities and reach more
volunteers and community organisations.

Total income increased from $138,764 to $230,738,
an increase of 66.3%. Total expenditure was
$227742, leaving a surplus of $2,996, compared
with a deficit of $9,095 the previous year.
Accumulated funds at year end were $34,041.

TREASURER
MICHAEL PUGH

The Stronger Together Tour was a major

highlight, bringing in new income while taking our
services and support to more regional communities.
New partnerships have also created opportunities for
further income into 2026-2027, helping us build a
broader funding base.

The detailed income figures supplied show some encouraging growth:

|[ncume stream || 1025“ IﬂZﬁ" Increase|
[Referral membership || $1.374.69 $4.256.36] $2.881 71, or 209.6%]
[Cotporate partnerships || $11.727.27 $25.500.00] $13.772.73, or 117.4%)|
[Partnerships | $0.00| $15.409.09 $15,409.09 in new income]

These results reflect the work put into building relationships and showing the value of
what Volunteering North Queensland delivers. We also welcomed a $14,000 First
Start trainee grant, supporting employment and skills development within the
organisation.

The growth in activities, attendance and outcomes meant we needed more people and
resources to deliver the work. Salaries increased from $78,937.66 to $128,206.98, an
increase of $49,269.32, or 62.4%. Contractor expenditure increased from $3,004 to
$24,634, an increase of $21,630.

These additional costs supported the increased delivery of our programs and services.
As the organisation grows, we will continue to monitor staffing and delivery costs
closely against the income available.

Following the end of the financial year, the Queensland Government announced
funding of $62,500 per year for two years, a total commitment of $125,000. This
announcement is separate from the income reported for the year ended 30 June 2026
and provides welcome support for future planning and service delivery.

While the year finished with a modest surplus, continued attention to funding,
expenditure and partnership development remains essential. Our focus is to build on
this year's progress while keeping the organisation financially sustainable.

Thank you to our funding partners, sponsors, members, volunteers, staff
and management committee. Your support has helped us reach more communities ‘ . ‘
and strengthen volunteering across North Queensland.
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PROJECT OFFICER’S REPORT
MARIA TAIFALOS & ANNE ARNOTT

Reporting Period: 1 July 2025 - 30 June 2026

Throughout the 2025-2026 financial vyear,
Volunteering North Queensland (VNQ) continued to
strengthen volunteering across North Queensland
through volunteer referrals, community engagement,
training, regional outreach, partnerships and volunteer
recognition.

PROJECT OFFICERS

MARIA & ANNE

Volunteer Referrals and Membership

VNQ recorded 839 volunteer referrals during

the financial year, compared with 804 in the

previous year, and 1,775 consultations compared with

1,386 the previous financial year, reflecting continued

demand for volunteering opportunities. The organisation also supported

prospective volunteers and volunteer-involving organisations through consultations,
information services and individual assistance.

Membership engagement remained a priority, with VNQ continuing to support
individual, organisational and Volunteer Referral Service members, while developing
opportunities to strengthen membership participation and services

Events, Expos and Community Engagement

VNQ maintained a strong community presence through local events, university pop-
ups, information stalls, networking opportunities and volunteer recruitment activities.

A major highlight was VEXPO 2026, held over two days in May, attracting
approximately 355 visitors and 39 stallholders. The introduction of the Show and Shine
Car Show broadened community participation, with at least eight organisations
reporting successful volunteer recruitment following the event.

VNQ also supported volunteering at major community events, including Country Fest
and Bartlett Park Rodeo, and continued to build its event volunteer pool through
partnerships with James Cook University and local event organisers.

Training and Regional Capacity Building

Training and capacity building remained a significant focus, with workshops covering
grant writing, Al tools, governance, organisational planning, volunteer management,
scam awareness, financial responsibilities and disaster preparedness.

The Stronger Together regional roadshows were a key achievement, delivering
practical support to community organisations across Mount Isa, Cloncurry, Julia Creek,
Barcaldine, Longreach, Hinchinbrook, Burdekin, Charters Towers, Hughenden and
Richmond. These initiatives helped strengthen the knowledge, confidence and
sustainability of volunteer-involving organisations, particularly in regional, rural and
remote communities.
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PROJECT OFFICER’S REPORT
CONTD

Volunteer Recognition and Celebration

VNQ proudly celebrated the contribution of volunteers through International Volunteer
Day, the Inspire and Ignite networking series, the Heroes Amongst Us initiative and
National Volunteer Week.

The 2026 Volunteer of the Year Awards attracted 62 nominations, with recipients
recognised at a Civic Reception supported by Townsville City Council. The
introduction of the President's Choice Award provided an additional opportunity to
acknowledge outstanding community contributions. VNQ also launched its Thank You
Thursday recognition initiative in partnership with The Cheesecake Shop, providing
ongoing opportunities to celebrate local volunteers.

Partnerships, Projects and Community Connections

VNQ continued strengthening relationships with James Cook University, Townsville
City Council, community organisations, schools and other stakeholders to expand
volunteering opportunities and improve access to support services.

The Postcard Puzzle Project, delivered in partnership with Kirwan State High School
and The Good Shepherd Home, created meaningful intergenerational connections
between students and aged care residents.

VNQ also participated in Volunteer Resource Centre collaboration, sector advocacy,
funding discussions and community consultation to strengthen the voice of
volunteering across Queensland.

Grants, Sponsorship and Advocacy

VNQ continued pursuing funding, sponsorship and partnership opportunities to
support service delivery and organisational sustainability. Engagement with
government, Volunteering Queensland and other Volunteer Resource Centres helped
inform future priorities, including regional training, volunteer management support,
disaster preparedness and community capacity building.

What's in store for FY 26-27?

VNQ remains committed to connecting people with volunteering opportunities,
recognising the contributions of volunteers and building the capacity of community
organisations. Building on the year's achievements, priorities include expanding
regional outreach, strengthening partnerships, growing event volunteering
opportunities and delivering accessible, practical training across North Queensland.

Together, we continue to build stronger, more connected and
resilient communities through volunteering.
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MEMBERSHIP & REFERRAL

STATISTICS REPORT
OUR 25-26 NUMBERS

The total number of memberships Volunteering North Queensland had for the
25-26 financial year was 360.

The number of referrals we made over the 25-26 period was 836.

The number of consultations made over the 25-26 period was 1,775.

Due to rising costs and lack of funding, we introduced a fee for the Individiual and
Organisation memberships. We were grateful that Queensland Country Bank came
on board and sponosored those two membership categories for the 25-26 financial

year.

Consultations Referrals
2,000 1,000

1,500
1,000
500
0

0
FY 24-25 FY 25 - 26 FY 24-25 FY 25 - 26

INDIVIDUAL
(FREE SERVICE)

Memberships

Partnerships

Volunteer 6.7%
Referral
Service
13.7%

800

Individual
49.7%

Organisation
29.8%

This service is a 'fee

Standard vics
membership for service’, based on
46% connecting 11% the number of .
individuals to our volunteer positions
advertised.

organisation.

ORGANISATION PARTNERSHIPS/
(FREE SERVICE) SPONSORSHIPS

Standard ® The organisations
37% membership 6% we partner with

connecting other on projects,

organisations to sponsorships etc.

our organisation.
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OUR CORPORATES AND PARTNERS
FY 25-26

Thank you again to all of our Sponsors, Partners and Funders. We would not be
able to keep our doors open without your generosity and support.

Funded by:

e Volunteering Queensland Q Voluﬂrllt?ering
(Through Department of Social Services) e

e Townsville City Council (through Community Grant)

Our Corporates and Partners:

Commu rJ;ug
FOUNDATION
’F'-"“_“.

Our Memberships Partner:

Current Individual & Organisation Memberships for
2025-26 were kindly supported by:

VNQ Volunteer Expo
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OUR TRAINING PARTNERS
AND FUNDERS

FY 25-26

Thank you again to all of our Sponsors, Partners and Funders. We would not be
able to keep our doors open without your generosity and support.

-ET M%ﬂfﬁy

QUNCIL

QCOSS

volunteering
gueensland
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INTRODUCING OUR 25/26
MANAGMENT TEAM

Anne Camplin @ Michael Pugh 8 Margie Ryder
President Treasurer Secretary

Tenason Stark Jasmin Peak
Member Member

Thank you to Tracey who
retired from the Management
Committee this year

Tracey
Bannerman
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MEET OUT EMPLOYEES
AND VOLUNTEERS
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EVENTS AND COMMUNITY
ENGAGEMENT

Events/Community Engagement

Inspire and Ignite Networking
Breakfast

Alice River Community Connect
Morning

QCOSS Town Hall

National Volunteer Week Awards Civic
Reception

VEXPO - Volunteering Expo Day 1
Inspire and Ignite National Volunteer
Week Lunch

VEXPO Day 2 and Show and Shine Car
Show

Good Shepherd Volunteer
Appreciation Afternoon Tea

Country Fest Event Volunteering
Bartlett Park Rodeo Event
Volunteering
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POP-UPS, COMMUNITY
OUTREACH AND TRAINING
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POP-UPS, COMMUNITY
OUTREACH AND TRAINING
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EVENTS AND COMMUNITY
ENGAGEMENT
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EVENTS AND COMMUNITY
ENGAGEMENT
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THE YEAR IN MEDIA
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THE YEAR IN MEDIA
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THE YEAR IN MEDIA
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AUDITED FINANCIAL STATEMENTS
25/26
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