


%iVOLUNTEERING

NORTH QUEENSLAND

Agenda
2025 Annual General Meeting

Meeting Date: 20 October 2025 — 7.00pm
Location: 38 Canterbury Road, Kirwan

1. Meeting Open & Welcome
2. Attendance (including Proxies)
3. Apologies
4. Confirmation of Previous AGM Minutes
5. 2023-24 AGM minutes, held on 5th December 2024
6. Business arising from Previous Meeting
7. Presentation of reports:
e President’s Report
e Treasurer's Report
e Manager's Report
8. Special Resolution
9. Vacation of 2024/25 Management Committee
10. Election of 2025/26 Management Committee
11. Appointment of 2025/26 Auditor
12. General Business

13. Meeting Closed

“YNQ proudly advocates inclusion and diversity in the community through training,
functions, activities, and engagement. We value, and are strengthened by, our diverse
abilities and cultures and supports our youth, elderly and indigenous communities.”
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The Volunteer Appreciation Tour had its
own hurdles, particularly in coordinating
schedules across multiple communities.
When one group’s quarterly meeting cycle
clashed with our timeframe, we adapted
rather than cancelled, ensuring every
volunteer received recognition. These
challenges reinforced our belief that
flexibility and persistence are at the heart
of successful community engagement.
VNQ also navigated organisational
challenges, such as changes in key
contacts changing or going on leave,
which temporarily disrupted our volunteer
referral  pipeline. By investing in
relationship-building and consistency, we
turned those difficulties into opportunities,
resulting in a more stable referral process
and ongoing collaboration.

Partnerships and Sector Support
Volunteering does not exist in isolation.
Our work is embedded in the broader
community  services sector, where
volunteers deliver essential programs in
aged care, disability support, youth
services, and emergency response. This
year, VNQ's partnerships with Centrelink,
Workforce Australia, JCU, local councils,
Corporate sponsors and community
organisations have been vital.

The VEXPO expanded the volunteer pool
available to organisations, while the Tour
supported retention and recognition—two
of the sector's most pressing needs.
Volunteers gained new pathways into
employment, organisations gained fresh
capacity, and communities became more
connected.

Importantly, our role as a Volunteer
Referral Centre (VRC) continued to
connect individuals with meaningful roles.
In an environment where volunteer
numbers have been declining nationally,
our referral service remains a lifeline for
both volunteers and organisations.

Measuring Outcomes and Impact
Effectiveness must be measured not only
in numbers but also in impact. This year's
outcomes include:

e 104 attendees and 41 organisations
engaged at the VEXPO, with 15 new
volunteer sign-ups reported.

e 300+ volunteers celebrated across 11
communities during the Volunteer
Appreciation Tour.

e Satisfaction rating of 7.3/10 for the
VEXPO, achieved on a modest budget
of $5,000.

e Diverse participation, with significant
engagement of First Nations people,
people with disability, young people,
and unemployed individuals.

e Practical training delivered, including

micro-sessions on volunteer
management, with take-home
resources provided.

e Volunteer feedback collected to

shape our 2026 training calendar,
ensuring our programs remain
evidence-based and relevant.

e Referrals- Our Core Business- At our
Peak when Fully funded we placed
over 1,600 volunteers annually, today
purely run on 1 volunteer, we referred
800 last year and on track to do more
in 2025-2026- Evidenced based data
straight from Victor

Beyond the numbers, volunteers told us they felt valued, inspired, and motivated to
continue giving back. Organisations reported stronger pipelines of support and greater
confidence in managing their volunteer workforce.
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Looking Ahead

The achievements of 2025 lay a strong
foundation for the future. The VEXPO is
now positioned as an annual flagship
event, with the potential to expand to
other North Queensland regions in 2026.
The Volunteer Appreciation Tour has
demonstrated the importance of localised
recognition and consultation, and we aim
to embed this as an ongoing program.

We are also preparing to roll out the
Voluntoolkit, an online resource hub
designed to save community groups time
and effort by curating trusted tools,
templates, and information in one
accessible place. This project has been
shaped by feedback from grassroots
organisations and will ensure that even
the smallest volunteer groups have
access to professional resources.

Our Back-to-Basics training series will
continue to upskill community
organisations, with new modules planned,
including  sessions on  corporate
volunteering and meaningful partnerships.
These initiatives align with our strategic
plan to strengthen volunteering pathways,
reduce isolation, and build resilient
communities.

New Partnerships
planning stages:

In 2019, following the devastating North
Queensland floods, TAFE Queensland
delivered the Volunteers and Events
Training Program with approximately
$800,000 in Commonwealth and
Queensland Government support under
the Disaster Recovery Funding
Arrangements.

already in
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This initiative provided free training and
study tours for paid and unpaid event
organisers in disaster-affected
communities, focusing on building skills,
resilience, and leadership capacity to help
the tourism and events industry recover.
We have commenced the next steps into
revitalising this program with TAFE.

Gratitude and Acknowledgements

None of this work would be possible
without the dedication of our volunteers,
staff, and partners, in addition to our
board for their leadership and guidance.
To our funders and sponsors, their
investment enables us to amplify the
power of volunteering. To our own staff
and Volunteers, their passion and hard
work drive every success. And most
importantly, to the thousands of
volunteers across North Queensland—
they are the heart of our communities, and
VNQ exists to celebrate and support them.

This year, VNQ has proven once again that
when we connect, upskill, and celebrate
volunteers, the whole community benefits.
Through innovation, inclusivity, and
resilience, we have delivered programs
that not only meet immediate needs but
also build lasting capacity for the future.

As we move into 2026, we do so with
confidence, energy, and a clear vision: to
be the leading volunteering hub in North
Queensland, ensuring that every person
has the opportunity to contribute, connect,
and thrive through volunteering. Together,
we are building stronger, more connected
communities—and that is something we
can all be proud of.

#SPIRITOFVOLUNTEERING
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