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VISION: VNQ champions a NQ Community rich in volunteering 

MISSION: We are the primary resource for volunteers and volunteer managers 
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Presidents’ Report 

It is with great pleasure and privilege that I once again present the President’s report 

for Volunteering North Queensland (VNQ) for 2021.  

 

Reflecting on the goals and visions from the Strategic plan, I would like to congratulate 

the Manager, Staff, Committee and all Volunteers associated with VNQ in achieving and 

ticking off many goals that have been set or newly aligned to the current VMA.  

 
 
 
 
 
 
 

Margie Ryder 
President 

 

Thanks to Emily, the Management Committee have completed the key polices surrounding our organisation; 

yes it took us awhile but we got there in the end.  

  

To Patricia Ross- our dearly beloved Secretary who will also be standing down this year- On behalf of all of us, 

thank you so much for doing what you did, which was an amazing job.  

  

Touching on our finances - many years ago we put aside some reserves in case our organisation lost their 

funding; I am proud to say this has stayed in the bank for nearly 7 years.  

  

In 2019, we identified a need for a new role for a Business Development Officer (BDO), with a vision for that 

position to bring in another income stream to our business, as we all identified our operational costs were 

going up, and we could not sustain a $30k loss a year.  We said if we don’t change our business model, VNQ 

will need to close its doors.  

  

Unfortunately, our vision did not go to plan; we were faced with some challenges over the past 2 years that 

have seen this loss carry on.  

  

In July this year, to my delight, the Management Committee decided to “back itself” once again supporting to 

run a volunteer conference.  

  

The Volunteer Conference and Awards (VNQCA) has been amalgamated and this will be delivered in May 

2022.  I believe this will be a game changer for our organisation as it will do a variety of things that long term 

will make us or help us be more sustainable.   

  

The VNQCA centres around five event pillars:  

 REFRESHING people holistically though building connection  

 RESTORING vision and hope for the future through keynote speakers   

 RE-EQUIPPING with practical tools and new skills to ease the workload   

 REVITALISING volunteers to strengthen their capacity for social impact  

 REWARDING through the Volunteering North Queensland Volunteer of the Year Awards  
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As well as training sessions for volunteers, it will include key note speakers targeting Corporates on the 

importance of Social Responsibility through Volunteering; as well as guest speakers, shining a light on the link 

between improved mental health and volunteering.   

  

 Operationally, the conference will:  

1. Attract another Income Stream  

2. Raise the profile of our organisation  

3. Address Key deliverables for our new VMA Funding from VQ.   

  

Is it risk to our Organisation?  At this stage we have made a commitment to invest $14,500 into the 

conference out of our reserves.  This money goes directly towards the employment of Julie Payten who is 

our Sponsorship and Event Manager.  

  

We welcomed Julie in July this year and she is already ticking off her KPI’s for sponsorships and grants.  We 

will, hand on heart, be able to show evidence based KPI’s post conference, so stay tuned for all these 

updates.  

  

What happened this year with our funding should not have been a surprise to the Committee as the writing 

was on the wall that we would lose our funding after 30 years, and the Committee and new Management 

seriously needed to think about what the “new business model” for VNQ should or could look like.  

  

Unfortunately, time was not on our side and when the department finally said, and the announcement was 

made, it was basically all hands-on deck.  

  

This week, I was reminded that support was not given from myself for 6 weeks during the announcement, 

and it made me reflect on what actually happened this year. I think about all the phone calls, letters writing to 

mayors and numerous teleconferences.   

  

I won’t make apologies and I don’t expect Volunteers or the Management Committee to be available 24 hrs a 

day to look after VNQ.   Will I defend the work of a volunteer group, you bet ya.   

  

We may not have the skills of a corporate business and yes we too have identified some gaps in our 

Management Committee, hence putting it out there that we need more committee members, BUT what we 

do have is passion for the Volunteers who give so generously of their time, and that’s why we put our hand 

up.  

 

 In parting as the current President, I was also reminded this week, or questioned, about the amount of 

Managers that have changed over the years and possibly this is a reflection of the current leadership… being 

myself or lack of support given to managers or staff.  
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Yes of course I was saddened by this remark and once again I questioned myself, like I and many others do 

when you are challenged with these questions or comments.  

 

 I won’t mince my words, never have and never will - I make mistakes, but I also work hard to fix them, or take 

advice when truly not admitting it.  

  

It has been a challenging and unstable couple of years for VNQ, but with hand on heart, I actually understand 

why this has happened and can feel proud and confident that although I am resigning as President , I won’t be 

departing from the committee as I am the elected representative from Townsville City Council, which I am 

privileged to be.  

 

Membership  

  

Making the decision to announce FREE membership, I believe was one of those great decisions made by the 

Management Committee and looking at the 115 on the list, I am again proud of the staff and volunteers at 

VNQ that make this happen.  

  

To the Staff and Volunteer staff at VNQ  

  

 To the paid staff, Marie Claude, new Manager, Jacqui and Cayley, from the Committee we say THANK 

YOU SO MUCH; not sure if everyone one is aware, but they actually don’t and haven’t stuck to their hours 

and we asked if they could at least document the number of additional hours, they did, on average 

between them all over the past year, collectively it was 10 hours per week, which equates to $23,040 

savings to us for wages.  

 

 To the Volunteer staff, yes there is such a thing, we have Referral Officers, Admin staff who also give 

generously of their time. Rough figures each week, we have at least 3 Volunteer staff for 3 days, 

$145,152.00 Value. 

 

 Then to Carole who goes beyond, again words can’t thank these people enough and sometimes we have 

our own lives and troubles, so very guilty of not saying it before.  

 

 There are Volunteers within VNQ who I can’t remember names, but really wanted to thank you all. 

 

 Sarah our amazing Book Keeper, who never complains when we revise budgets 2000 times, and ask her 

to work out wages on 22.5 then change to 25, then make her do it all again.  

 

 To James, our new employee, welcome, you will make a true difference to our organisation.  This position 

would not have been available if we didn’t received funding from the state under the back to work, so 

thank you.  

  

 



5 | P a g e  

 

 

We have 2 staff departing us this week. Jacqui, although we are all sad you are leaving, we are so happy that 

you have agreed to stay on and be part of the Management Committee. These skills will be of great benefit 

for us into the future.  You stepped up to manage VNQ and were basically thrown in the deep end; if I had my 

time again and knew that you actually needed more of a life line, we would have all stepped up, but again 

personal things happen in our lives and unfortunately, we have come to a realisation that we can only do 

what we can do, and we certainly appreciated what you did.  You invited us into your toolbox meetings so we 

could learn what the other volunteers and staff were doing, you included us into your functions and morning 

teas, thank you.  

 

Last but not least is Marie-Claude who came on last year to steer the ship into the “new world” but sadly 

funding announcements were made and Marie-Claude had to also resign and the reason given was because 

there was no certainty of her job into the future.  Of course we were all saddened by this but thankfully Marie-

Claude stayed on to secure the “life line” funding for one year and put together the VMA operational plan 

before she left.   I remember the day like it was yesterday when she called TO SAY WE GOT THE ONE YEAR 

FUNDING GRANT. I also thought about it later when we discussed it at meetings, literally if Marie-Claude 

didn’t stay on for the additional 5 months part time, we would not have had the life line money, so publicly 

again thank you for staying on to help.  

  

To my fellow management committee members, I am so grateful for your support and commitment to VNQ 

and our city. I look forward to working with you all for the coming year.  

 

Margie Ryder 
President VNQ
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Managers’ Report 

I joined Volunteering North Queensland in October 2020, at the time I was, in a way, 

walking into unknown territory. Yes, I had worked both with volunteers and as a 

volunteer before, however I was truly unaware of the enormous scope in which 

volunteering plays in our community. 

From retail, crafts, gardening, admin, virtual positions, aged care and 

companionship; to tri-shaw riding, tourism opportunities and event volunteering, the 

realm of volunteering prospects within our community are endless. 

Volunteering North Queensland is North Queensland’s primary resource centre for volunteers and those who 

engage volunteers, and VNQ is committed to creating innovative and successful ways to raise awareness 

within our community around these opportunities.  I am very proud and pleased with the work VNQ is doing 

to promote these opportunities on behalf of our members and volunteers. 

 

I once asked a high friend of mine, “What makes a good Manager?” She replied, “Having the right people 

around you”.  

 

Well I don’t know if I made a good Manager, but I definitely have the right people around me. I’d like to take 

this opportunity to formally acknowledge my team, our Training and Stakeholder Engagement Coordinator, 

Cayley Downey. Cayley has delivered a grand total of 30 Training workshops this year.  Despite the 

adversities presented, Cayley has consistently and successfully engaged top quality facilitators to present on 

point subject matter.  What an amazing feat. Thank you Cayley.  

 

I wish to also acknowledge and thank the TCC for funding these workshops through their Community 

Training Initiative.  We hope to bring you an even more vibrant and innovative training calendar in 2022.  

Secondly I’d like to acknowledge our Event and Sponsorship Manager, Julie Payten.  From the moment Julie 

walked through the door at VNQ, she has shared in our passion and certainly hit the ground running.  We look 

forward to hearing some exciting news that Julie has to share at our cocktail function after the AGM.  

Thirdly, I’d like to thank our newest addition to the VNQ team, James Byrne.  Thanks, James for your 

assistance over the past few weeks, I am sure you are going to continue to be an invaluable member of the 

VNQ team.  

 

Thank you also to Marie-Claude Brown.  MC displayed a lot of faith in me and I truly thank her for the 

opportunity to lead this wonderful organisation.  

 

I’d like to also thank Cr Margie Ryder and the VNQ management committee for their support and guidance 

over the past year.  It has been a fantastic experience and I feel very privileged to have been invited to join the 

Management Committee. 

 

 

 

 
 
 
 
 
 
 
 

Jacqui Bekker 
Manager 
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Of course, I would like to shine the spotlight on all of our outstanding volunteers.  As is the nature of 

volunteering, I have seen many faces come and go over the past year but each and every one has made an 

invaluable contribution.  In particular, I’d like to acknowledge our communications team, Carole, Matthew and 

Tony. 

 

Thanks to these talented people, our socials are continuing to climb, with a 42% increase in our Facebook 

reach between July and September.   

 

Our training page on our website has gone through the roof.  This month we’ve already had 432 page views, 

up from 163 for the month August.  Our ticket sales have gone from 18 in August to 118 in October, that’s a 

556% increase.  You guys are fantastic, well-done, thank you. 

 

We recently introduced our new free membership and tiered referral structure, which has been received 

extremely positively.  Membership is now open to ALL organisations, both not for profit and for profit, as well 

as individuals. 

 

Our hardworking Referral and Membership Officers, Denise, Den, Kerry, Jennifer and Vincent have embraced 

this new structure and been instrumental in developing and improving the systems that we now have in place 

to enable us to move forward with confidence and efficiency. 

 

I honestly don’t know what we would do without you all.  We appreciate your outstanding commitment; you 

are the epitome of what volunteering stands for.  

 

Volunteering North Queensland remains committed to our vision of championing a community rich in 

volunteering and our mission to be the primary resource for volunteers and volunteer involving organisations; 

and I personally am looking forward to continuing to be involved in delivering these objectives and providing 

outstanding and innovative service to our members, volunteers and community.  

 

 

Thank you.  

 
Jacqui Bekker 
Manager VNQ 
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Treasurers’ Report 
 

20/21 continued the run of years outside of what we might have considered  

the “norm”.  

 

COVID continued to have an impact on our fundraising, none of the corporate 

sponsorships we had budgeted for were forthcoming and most importantly 

DSS announced they would no longer provide direct funding to organisations 

such as ourselves, the funds would now go to through state organisations and 

the directions for the funding had changed. This means we have to change our 

operations and like everything, this costs more.  

 

 
Ernie Bunt  
Treasurer 

 

We were unable to ascertain whether we would get funding, in the event we did get it for 6 months with a 

provisional 6 months after the initial grant provided we meet certain criteria, which will cost us more in 

compliance and delivery. Our first draft for the 2021/22 budget was done on the assumption that we would 

get funding.   

 

We have included in this budget a grant from the TCC for $50k, which has yet to be confirmed. Should we not 

get this Grant it will have minimal cost impact on our normal operations as we have to expend the whole of 

the grant on direct delivery of specific training, nothing to go to operations, as we would no longer be able to 

do this training.  

 

When we look at the 2020 /21 Trading report, it shows a loss of $24K.  There are a number of factors to be 

considered in understanding this result.  

 

As I said in my last report, the 2019/20 result was significantly improved by contributions to the proposed 

Volunteering Conference which didn’t go ahead and that we would eventually have to make refunds. This we 

did this year. They totalled some $21k which when deducted from our 20/21 loss would make our loss for the 

current year $3.5K. As I mentioned earlier we were unable to get any of the budgeted Corporate 

sponsorships, some $10,000 which further diminished trading.  

 

All expenses generally fell within budget due to tight operational control and the various staff involved are 

to be congratulated for this.  

 

Our organisational structure has been kept to 2 paid staff although it is getting increasingly more difficult to 

meet our reporting obligations and to deliver the programs associated with the new grant structure.   

We are actively seeking grants to be able to employ more staff, as well as making better use of volunteers, to 

cover these requirements. 
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In conclusion, I would like to thank all of the people who have worked hard to deliver our program and expand 

our operations throughout the year and would move that this report and the audited Financial Statement be 

accepted.                                                                                                                                            

 

Ernie Bunt 
Treasurer 
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Financial Statements 
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2020-2021 Staff 

 

Management Committee 

President 

Vice President 

Secretary 

Treasurer 

Members 

Margie Ryder 

Emily Sehu 

Patricia Ross 

Ernie Bunt 

Trayeden Fulmer / Michelle Sawtell 

Employees 

Manager 

Training & Stakeholder Engagement Officer 

Sponsorship & Event Manager 

Administration Officer 

Bookkeeper 

Marie-Claude Brown / Jacqui Bekker 

Cayley Downey 

Julie Payten 

James Byrne 

Sarah Byrne 

Volunteers 

Communications 

Reception & Memberships 

Referral Officers 

Carole Hourston / Matthew Horsfall / Tony Jelusic 

Denise Soars 

Denise Grainger / Jennifer Truloff / Kerry Dean / 

Vincent Chemmamprayil Varkey 
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Open: Tues – Thurs, 9:30 am – 2:30 pm 

Churches of Christ Complex, Ronan St 
PO Box 1496, Aitkenvale, Qld, 4814 

4725 5990 

www.VNQ.org.au 
 

www.facebook.com/volunteering.n.queensland 

hello@vnq.org.au 
 

http://www.vnq.org.au/
http://www.facebook.com/volunteering.n.queensland
mailto:hello@vnq.org.au

