
Note: This is a summary produced from the shared knowledge and experiences of Volunteer Managers in North Queensland                                                  

at the VM Café and consideration of other elements required in your volunteer program should also be taken into account. 

 

COMMUNICATING VISION 

TO VOLUNTEER TEAMS 

INTERNALLY 

☐ Training: Inductions, orientation and all training provide opportunities to share the vision and how 

volunteers contributing.  

☐ Formally: Personally know your organisations vision statement.  Consider having a complimentary 

mission statement for your volunteer team. 

☐ Statistics: Set goals that have a measurable success and link achievement directly with the vision.  

Celebrate your ‘wins’ regularly with the whole team. 
☐ History: Share the history of the organisation that fueled its origins and purpose. 

MEDIA 

☐ Social Media: What opportunities exist to use your social media platforms to talk about your vision?   

☐ Emails: Include your vision statement in your emails signature. 

☐ Storytelling: Share the successes, testimonials and history or the organisation.  Fictional stories are also 

a powerful way to convey meaning and vision. 

☐ Advertising: Including radio, video, TV, printed materials, magazines, songs, handouts and newsletters. 

NON-VERBALLY 

☐ Authenticity: Live and breathe the vision so it is authentic and contagious.  

☐ Culture: Allowing group input into setting and the vision increases volunteer participation significantly. 

☐ Recognition: Acknowledge people privately and publicly that exemplify the vision. 

☐ Mentoring: Expose new volunteer with volunteers that have caught the vision so that it rubs off. 

☐ Buildings & Equipment: Does the presentation of your organisation reinforce your vision statement and 

values.  

VERBALLY 

☐ Personally: In ‘staff’ meetings and in casual conversation,  

☐ Repetition: Keep communicating the vision over and over and when your volunteers know what you are 

going to say, you’ll know that you’ve started to get the message across.  

VISUALLY 

☐ Video: Vision videos from leadership, testimonials or event/program updates.    

☐ Posters: Statements, images and diagrams that keep the vision prominent around the organisation 

including walls, the back of toilet doors and computer screens.   

☐ Images and Diagrams: Use hero images that connect with the vision and diagrams or charts convey 

meaning. 


